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Performance Summary 

The United Siaies foreign policy agenda ia ambiUoja, bul our lime demands noihing less. Nuclear 
proliferation, hunger, climate change, the global economic crisis, terrorism, pandemic disease, conflict in 
Ihe Middle East imd [rLinsnalional criminal nelworks are jiisl some of Ihe prcssins; issues we face. All of 
Iheae challenges Lhrealen global siabilily and progress. Did conllicls, Irom Ihe Middle Easi lo Ihe Korean 
Peninsula and beyond, continue to cause ongoing Umnoil; natural disasters in just the past year devastated 
Haiti and disphiced more lhan 20 million people in Pakisian: millions of people around Ihe world, 
particularly women and children, suffer Ihe ravages of war, famine, poveriy. and disease; ihere are 
currentiy 12.3 milhon victims of human trafticldng; counterfeiting and intellectual copyrig^ piracy has a 
worldwide ecdniniiiL iiiipaci of hvlt %600 billion; and Central American security is tenuous, with ihc 
continued creaLion ol imlTicking routes, widespread avaiiabiUty of firearms, and Ihe expansion ol national 
and transnational gangs. 

Meeting fliese challenges requires a sustained focus on monitoring foreign affairs outcomes and analyzing 

global trends that are most meaningftil to the interests of the U.S. Toward this end. the DL-parinicni of 
Slate measures success not only by the merit of its efforts, but by its progress and results achieved Loward 
increasing the security and prosperity of the U.S. and the global community. 

This section presents an overview of the Dcparimcnt's performance and resources allocated toward its 
Strategic Goals in support of the President's forci^in policy priorities. Performance indicators are featured 
throughout the main chapters ot dus budge L justification . These 66 performance indicators constitute ihe 
FY 2012 Performance Plan and FY 2010 Performance Report. They sh^)w progress on five of the seven 
joint State -US AID Stralej^ic Goals, which represent the majority of llic Slate Opctali^nis budijcl Strategic 
Goal 3: Investing m People and Slraleijic Goal 5: Providing Humanitarian AssistJiicc are mainly 
supported by Foreign Assistance funding, and therefore are addressed in the FcB:eign Operations voliune 
of ti» Department's Congressional Budget Justification, 
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Using Ferformancf to Achieve Results 

Peiformance managemeni ai the Dqiartment is guided by a high-level Joint Strategic Flan, shared by bodi the 
DepyrliiiL'iic liih.! L'SAID. The Iwd ygt^ncies esiablished a Joini Siraiegic Goal E^ramewoik, organized by seven 
^Legic goals and 39 siraiegic priondes- The E)epartriient'sannualplanningcycle engages diplomatic 
Missions and Washingion-based Bureaus in outcome-oriented planning activities that aiticulate polity and 
establish programmatic direction by country, regim^ strategic goal, and strategic prioriiy. The purpose of this 
p^iixmance matugement ^iproach is to measure (vganizaiional efiectiveness, strengthen and inform 
decision-making, and link programs aikl policies to speciiic performance targets and broader strategic goals. 
Tins focus on pericvmance management helps ihe Departm^ weigh ifiq>ortant planning, resource, and policy 
decisions, and provides accountability for Stale Operaiions resources. 

Two sigoiflcani initiatives arenewconponentsto the Department's performance management approach; Ihe 
Quadrermial Diplomacy and Develc^iment Re^Tew (QDDR) and the High Priority Peiformance Goals 
(HPPGs). The QDDR is a comprehensive effort to ideniify the capabilities needed lo strengthen and elevate 
diplomacy and development as key pillars of the national security strategy, alongside defense. Recently 
con^leted and released lo the public in December 2010, the QDDR sets institutional jmorities and provide 
stratf^ guidance as frameworks for die most efBaeat allocaticn of resources. 

TheHPPGs, de\ckipi:d ^1:11' C.\-[: Jii hy ihe President's PL^rlbmiaiiLL Aijcnda. arc incasLirablc. ncar-lcriii ^joals 
that align with the long-leim strategic goals and priorities ol both the Deparimeni and USAID. These eight 
outcwe-based goals reflect the Secretary's and Adndnistrator's Mghesi priority The 
HPPGs are listed in a diart at the end of this section. 

Oversew of Budget by Strategic Goal 

The FY 2012 Slate OperatKn-i> hudijcl rtqiicsl suppoi-[> ;i lar^^L^ port[nn ofihc U.S. Go vemmenE's civilian 
presence overseas and sustains critical [unctions, allo\ving for Ihe eflective conduct of U.S. diplouMcy 
and develc^inient at more flian 260 posts woridwide, 

Thelargestproportionof the FY 2012 budget request supports Strategic Goal 7-Strengtfiening Consular 

and Maiias^crriunl Capabilities (4S pcivciil). Tajiulhur with SlralL\L?ic Gnal 1 Achicviiii; Pcacu and 
Security (28 percent), the^e l*o goali account for shghtly over three -quarters ol llie Departmenl's 
FY 2012 State Opmations request (see Rgure 1). 
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Overview of Performance by Strategic Goal 

A summaty of the Dqiartment's performance indicator ratings across all seven strategic goals for 
FY 20OS-20H) l^ presenied in Figure 2. Please note> ratings arenoiyt^l yvyihible for new Siaie Operations 
indicators for which targets have not yei been set. For this reason, iiKlicators that did not have ratings ai 
the time of publication are not included in this chart. 



Selection Criteria for Performance Indicators 

To measure progress inFYlOlO toward its seven strategic goals, the Department selected performance 
indicators that best reflect U.S. Government foreign policy priorities and major ar^fjs ol investment based 

on selection criteria developed in 2009. This 
FY 2009 shift to more "outcome-oriented" 
performance indicators resulted in a largely new set of 
indicators designed to provide information thai is more 
meaninglul to Congress, the President, and the 
American public, and mori: iT-L-fnl internally in 
supporting budget, poUcy, and planning decisions. The 
Department also increased the number of quantitative 
performance indicators lo increase the usefulness and 
reUability of the perlormance data (see Figure 3). 
While many complex diplomatic issues lend 
themselves primarily to qualitative analysis, the 
Deparimeni has developed quantitative indicators 
whenever possible because tiiey offer the cf>portunity 
to analyze important trends and examine en^irical 
evidence when reviewing policy, plarming strategy, 
and setting resource levels. 
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